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Health Columbus: Scope and Background 
The paper is based on Columbus George Health care. Most of Us health systems have not been providing a comprehensive services for the patients. The city has a total population of 19600 with most of them earning a median household income. They averagely get $45,389 per year but the male employees get 1.36 more than female employees. The healthcare system in the city is important in helping the people in the city and those outside the city. More people have been reported to be visiting the Columbia and thus there is need for a more sophisticated. During the Covid-19 pandemic period, the health service provision has been hindered. The amount of time one waits in the hospital before receiving the services they need can indicate how efficient the operations within the hospital are. The increase in the general amount of time one has to wait in line before receiving services shows inefficiency in the delivery of services. Increased waiting time has also increased congestion in the hospitals which can be risky especially during the COVID-19 pandemic.
[bookmark: _GoBack]The quality of services provided by nay healthcare is key in determining the efficiency of operations. Many healthcare systems still struggle to achieve healthcare efficiency. The implementation of various additional services can help in promoting a better quality of care to all patients (Oza et al. 2011). There are various processes that can be incorporated in improving the quality of care such as the use of Electronic Medical Records, scheduling of appointments as well as billing processes. The Efficiency of any healthcare system depends on the efficiency in various processes within the organization. proper organizational governance is required in every healthcare facility to ensure all activities align with the intended organizational goals and objectives. The leader ensures that there is a proper chain of command for efficiency in consultations, duty, and role communication as well as conflict resolution when necessary (Franz, et al, 2018).
Columbus Georgia is one of the cities whose healthcare systems could be greatly developed by the incorporation of various processes. The city has experienced various challenges due to the high demand for healthcare services from individuals even outside the city. The increase in the number of visiting patients each day has made it difficult for the hospital to efficiently provide healthcare services with the available service providers having more patients to attend to (Gupta, & Denton, 2018). This has contributed to various issues in the city including the burnout of the service providers as well as lack of empty hospital beds. Alternative ways of providing services can be implemented to reduce the congestion in the various hospitals within the city. The use of mobile clinics in providing healthcare services is one of the strategies which can improve the efficiency of the healthcare system in the city. The proposed mobile clinics will provide healthcare services in semitrailers to patients around the city. 
The efficiency of services provided through the mobile clinics can be promoted by the proper incorporation of various processes. appointment scheduling is one of the processes which can improve the reliability of the service (Franz, et al, 2018). Appointment scheduling ensures that patients understand the time they should receive the intended services. Proper appointment scheduling can rely on the available software and online websites for the patients to easily schedule appointments. Electronic medical records are also reliable in ensuring better service provision. Electronic medical/ health records provide information about the patients based on their medical history, past diagnosis, possible allergies, and even history of previous diseases and infections. The healthcare system in the city can promote the efficiency of service delivery by ensuring that patient information is easily accessible during service provision. Billing processes are also important in the delivery of care services. The billing process includes process transferring the payment from the insurer to the service provider. Most of the individuals in Columbus have healthcare coverage by different insurers (Gupta, & Denton, 2018).
Resources are required in the introduction of the proposed service into the city. Resources will be required in the acquisition of the semi-trailers, catering for travel costs, cost of equipment as well as the cost of acquiring more hospital beds and service providers to cater for the increased demand for healthcare services experienced in the city. Other costs include licensing, salaries, and maintenance. Funding is required to ensure the acquisition of these resources. The proposed sources of funding will include local government grants, bank loans, partnerships with other organizations as well as investor capital. 
Conclusion 
The city of Columbus Georgia provides services to a wide range of individuals. The increase in demand for healthcare services has made it challenging for the healthcare system in the city to cater to all health needs. Mobile care clinics can help in supplementing the available services by providing service around the city and ensuring only a few patients need to visit the hospital. Proper incorporation of various care processes such as billing, EHR, and appointment scheduling can help in promoting efficiency in the proposed service (Gupta, & Denton, 2018).
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